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DAY 0 #2 at PERFORMANCE DAYS - “In nature there is no waste”

Rethinking waste: It "s time for a change of mindset

Nature functions in perfect cycles. Nothing is lost, nothing is wasted. Every element has a
role and returns to the system with purpose. So why does our industry continue to produce
and tolerate waste? Where does it begin? What is waste - and how can we, together, start
thinking differently to reduce it? These are the central questions framing the second edition
of DAY 0 starting the day before the upcoming PERFORMANCE DAYS Autumn Edition
(October 29-30, 2025). Under the headline “In nature there is no waste”, DAY 0 sets the
tone for a day of innovation and exchange - by taking a bold step back to reflect, reset, and
rethink our collective responsibility. Waste is valuable. Changing that mindset is the first
step toward meaningful progress.

DAY 0 #2: kicking off before PERFORMANCE DAYS

Following the success of its inaugural edition, DAY O returns on October 28, 2025, as the
official pre-day-conference to PERFORMANCE DAYS. The first edition set a high bar:
participants praised the quality of dialogue, the openness of exchange, and the depth of
insight. This feedback shapes our ambition - and motivates us to go even further.

DAY 0 is designed as a safe space for honest conversations. It is tailored for those,
particularly working in ESG roles, sustainability departments, or design teams. With the
textile sector facing growing pressure to act responsibly - driving decisions around lower-
impact materials, circular systems, and fairer labor standards.

Format & focus: from theory to action

The central feature of DAY 0 is an intensive workshop led by Bowie Miles, whose 20+ years
of hands-on experience across the value chain brings rare clarity and practicality to complex
sustainability topics. Bowie Miles is joined by Charles Ross, a long-standing expert at
PERFORMANCE DAYS and moderator of the fair’s Expert Talks. Together, they guide
participants through an interactive day of learning, questioning, and planning - helping them
translate ideas into action.

“The first DAY 0 was essentially us raising our hand and asking the industry, ‘Is this what
you’re looking for?’” says Charles Ross. “This time, we’re refining the format - cutting what
didn’t work and strengthening what resonated.”

The question being pitched this time is around waste: In nature there is no waste. Business
wants the longevity and resilience of nature - so why do we allow waste? This year’s DAY 0
hosts Bowie Miles and Charles Ross will show together with well-known industry experts how
businesses can emulate nature’s longevity by eliminating waste and closing material loops.

Key takeaways DAY 0: changing your mindset
Participants will leave with tangible insights and tools, including:

e Waste is valuable: real-world examples that transform post-consumer and post-
industrial "rubbish” into resources.
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e Three actionable steps to reduce waste and capture value - at personal and business
levels.

e A deeper understanding of waste in the textile value chain.

e A mindset shift toward accountability and impact.

e Concrete personal and business sustainability goals.

e A shared call for clear regulatory frameworks to support waste reduction.

A community of shared responsibility

DAY 0 is more than a warm-up - it is a trusted environment for growth, learning, and
alignment. It’s where emerging professionals connect with experienced voices. It’s where
barriers come down, knowledge is shared, and progress begins.

As Bowie Miles puts it: “I believe that we must work together and take responsibility for
our actions, so we can create a better future for generations to come.”

SAVE THE DATE
DAY 0 // October 28, 2025 // Messe Minchen
www.performancedays.com/the-fair/day-0-conference/tickets-and-program.html

PERFORMANCE DAYS // October 29-30, 2025 // Messe Minchen
www.performancedays.com
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