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o Founded in 2006 in 
Munich, Germany 

o Enables proactive climate 
protection for 
corporations 

o Focus on large and 
medium-sized companies 

o Market leader in various 
branches 

o Strategy consulting & 
corporate climate 
protection strategies 

o Ready-to-use IT-
solutions for various 
industries 

o Dynamic integration of 
climate protection in 
corporate value chains 

o Carbon offsetting via 
certified offset projects 

Background Services 

ClimatePartner creates value for businesses  
by fighting global warming. 

ClimatePartner is a leading provider of 
corporate climate protection solutions 
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Over 1,000 customers in more than 
30 countries with many blue chips 
Selected customers 
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o Largest surveyor of carbon 
emission data of companies and 
cities worldwide 

o 82% of Global500 companies 
report their emissions to CDP 

o Supported by 655 institutional 
investors with combined assets 
of US$ 78 trillion  

o “The most powerful green NGO 
you’ve never heard of”  
(Harvard Business Review Blog 2010) 

o Accredited CDP partner 
“Mittelstandsinitiative” 

o Consulting companies in reporting 
their carbon emissions 

o Checking and analyzing 
companies’ data 

o Feedback and strategy planning 
to reduce carbon emissions 

Quantifying carbon emissions is a basic step for fighting climate change 

ClimatePartner is accredited partner of 
the world‘s leading carbon surveyor 
Strong partners 
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Climate Protection forms an integral 
part of sustainability 

Sustainability 

Environmental Protection 

Climate Protection 

Sustainable management of resour-
ces (ecologically, sociologically, eco-
nomically) 

Protection of nature, human beings 
and animals 

Fighting the global warming due to 
anthropogenic (human-driven) 
climate change 

S E C 
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Corporate 
Carbon 

Footprint 

1 2 3 4 5 

Product 
Carbon 

Footprint 

Reduce 
Carbon 

Emissions 

Offset 
Carbon 

Emissions 

Communicate 
Commitment 

  Avoid                  Reduce            Offset 

Five steps lead to extensive climate 
protection with ClimatePartner 
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Internal Effects External Effects 

o Increase awareness 

o Bond and acquire employees 

o Reduce costs 

o Increase sales 

o Attain positive company image 

o Assume responsibility 

o Diversify offerings 

o Differentiate from competitors 

o Ensure customer loyalty and reach 
new target groups 

o Fight global warming 

o Secure our existence in the future 

o Contribute to sustainable development for all 

Proactive climate protection offers 
internal & external opportunities 
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Best practice for voluntary climate 
protection in the textile industry 

E.COOLINE are climate neutral cooling textiles 

o E.COOLINE products are highly 

efficient cooling textiles 

o Temperature regulation of 

the human body with 

perspiration and cooling by 

evaporating sweat 

o Substitute for conventional 

cooling systems such as air 

conditioning 

pervormance international 
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Corporate & Product Carbon Footprint  
are the basis for climate protection 

o Carbon Footprint of a company over a given period of time 

o Calculation according to internationally recognized standards 

o Enables:  
o Identification of reduction potentials 
o Comparison of GHG emissions over time 

 

Corporate Carbon Footprint (CCF) 

Product Carbon Footprint (PCF) 

o Life cycle assessment referring to GHG emissions of a 
product 

o Calculation based on internationally recognized standards 
(PAS 2050, GHG Protocol) 

o Basis for climate friendly product design 

o Basis for climate neutral products 
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The carbon footprint is calculated in 
five steps 

Definition of system boundaries 1 

Collection of consumption data 2 

Research emission factors 3 

Calculation of carbon footprint 4 

Documentation of results 5 
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First, system boundaries need to be 
defined 

o Production Facility 
o Administration in headquarter 

 
 
 

Organizational system boundaries Operational system boundaries 

Which activities should be included in the 
CCF?  

Which divisions & elements of an 
organization should be looked at?  

Emissions 

direct indirect 

Scope 1 Scope 2 Scope 3 

Identification of the relevant emission 
factors: 
o Combustion (mobile/stationary) 
o Purchased energy 
o Mobility and transportation 
o Raw/auxiliary/working materials 

A 
B 

B 
C 
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A carbon footprint is based on primary 
and secondary data 

+ Primary data Secondary data 

o Consumption data of the 
corporation 

o Suppliers‘ data 

o Emission factors from 
independent institutions (GEMIS, 
ecoinvent, ClimatePartner) 

o The source of data and its quality are essential 
o Other GHGs (methane, N2O) are converted into CO2-equivalents (CO2e) 
o Conversion of raw data into CO2e is based on information from the manufacturer or 

third party providers 

CO2e 

Data collection 
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Pervormance international emitted  
75.3 t CO2 in 2012 

Evaluation & interpretation  
of the reduction potentials 

CCF of pervormance international 

  Emissions  
[kg CO2e] 

Share  
[%] 

Scope 1 
Heating 2,772 4.4 
Vehicle fleet 6,641 10.6 
Subtotal Scope 1 9,413 15.0 
Scope 2 
Electricity 1,761 2.8 
Subtotal Scope 2 1,761 2.8 
Scope 3 
Raw materials & 
intermediate products 22,351 35.6 

Business travel 16,321 26.0 
External services 6,120 9.8 
Employee commute 6,095 9.7 
Printed matter* 219 0.3 
Inbound logistics* 214 0.3 
Packaging* 206 0.3 
Water consumption* 39 0.1 
Subtotal Scope 3 51,565 82.2 
Sum 62,739 100 
Safety margin (20%) 12,548 
Total 75,287   

36% 

26% 

10% 

10% 

10% 

4% 4% 

Raw materials & preliminary products

Business travel

Vehicle fleet

External services

Employee commute

Heating

Other assets*
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The textile industry has a complex 
value chain 

Brand 

Converter 

Raw 
material 
producer 

Spinning Textur-
ing Weaving Dyeing Laminat-

ing Retailer Custom-
er 

Production process 

Procurement, inspection 
Instructions 

Product path 

Best practice: pervormance international 
o Assessment of relevant value chain 
o Data collection from all suppliers 
o Objective: establish detailed picture of carbon emissions of E.COOLINE products  
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Production 

Overhead Emissions 
 • Heating 

• Vehicle fleet 
• Cooling agents 
• Office paper 

• External services 
• Business travel 
• Commute of employees 

Distribution Raw Materials 

Intermediate 
Products 

Transport 

Production-related Emissions 

Emissions under Direct Control of Company 

Utilisation 

Disposal 

Indirect Emissions Indirect Emissions 

“cradle-to-grave” 

“cradle-to-gate” 

Energy Waste Water 

The Product Carbon Footprint (PCF) is 
based on the corporate footprint 
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Product carbon footprint of 
E.COOLINE T-Shirt (half sleeve) 

* A safety margin of 20% has been included in the calculation to account for uncertainties in the production 
process.  

  Emissions  
[kg CO2e] 

Share  
[%] 

Raw materials & 
intermediate products 3.5 34.0 

Inbound logistics 0.1 1.3 

Production 3.1 30.2 

Distribution 0.5 4.9 

Utilisation 2.9 28.6 

Disposal 0.1 1.1 

Sum 10.3 100 

Safety margin* (20%) 2.1 

Total 12.3   

PCF of T-Shirt (half sleeve) 

3,5 

0,2 3,1 

0,5 

2,9 

0,1 
Raw materials &
intermediate
products
Inbound logistic

Production

Distribution

Utilisation

Disposal
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Products & organizations are climate neutral if their carbon footprint 
was calculated and offset through emission certificates. 

Carbon Footprint Carbon Offset Projects Climate Neutrality 

Climate neutrality is achieved through 
offset projects 
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Carbon Offset Project 

Project details 

o Rehabilitation of severely degraded 
forests in an area of 11,744 hectares 

o Creating sustainable livelihoods and 
promoting biodiversity 

o Increased income through offset payments 
and strengthening of commercial 
activities, increase in local food 
production, improved gender equality 
through workshops 

Forestry Project, Sofala, Mozambique 

Data 

o Verification: Rainforest 
Alliance 

o Type of certificate: Plan Vivo, 
CCBS Gold Level 

o Yearly Volume: 2,1 million t 
CO2e 
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Transparent communication due to 
traceability  
 

o The documentation for the offset is traceable and transparent: just scan the QR-
Code or enter the ID online at www.climatepartner.com 

o High recognition value due to its use in many branches 
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Full transparency is guaranteed 

Detailed Information of Carbon Offset Project 

Summary 
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Best practice for voluntary climate 
protection in the textile industry 

E.COOLINE - climate neutral cooling textile technology 

o Calculation of CCF 

o PCF for E.COOLINE products 

o Reduction of emissions due 

to cooling of body temperature  

o Offset of carbon emissions 

o Transparent Communication 

of commitment 

pervormance international 
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We create value for  
businesses by fighting  
global warming. 
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There are scientific and political 
arguments for carbon offsetting 

Scientific Reasoning 

o Increase in atmospheric CO2 
concentration since the beginning 
of industrialization 

o GHGs are emitted locally but 
disperse evenly throughout the 
entire atmosphere 

o The place of carbon emission 
reductions is irrelevant for the global 
climate 
 

1) CDM = Clean Development Mechanism 

o Kyoto Protocol (1997):  

o Global warming limit of 2°C 
max 

o Emission Trading Scheme 
(CDM) 1): carbon offsetting via 
emission allowances 

o Goals: 
o Economically viable reduction 

of CO2 emissions 

o Sustainable development 
through transfer of 
technology 

o Flexibility in reaching national 
emission targets 

Political Framework 

Source: IPCC 
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Carbon offset projects have to comply 
with internationally recognized criteria 

Additionality 

The project can only 
be implemented with 
additional financing 

 
 

No double counting 

 
Emissions are only 
accounted for once; 
certificates are not 

sold again 

Permanence 

Emission reductions 
guaranteed 
permanently 

Independent 
validation 

Retroactive validation 
of CO2 reductions by 
external party, e.g. 

TÜV, SGS, PwC 
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There are different standards for 
carbon offset projects 

CER: Certified Emission Reductions  
 
Certificates according to the Clean Development Mechanism 
(CDM), applied to achieve the Kyoto goals 

The majority of carbon offset projects are certified  
by VCS 

Besides emissions reduction there are additional social & 
ecological criteria; over 40 NGOs involved 

Worldwide standard for emissions reduction in land use projects 

Compulsive 
market 

VER: Verified Emission Reductions 
 
Extension of the CDM principle to voluntary offsetting of 
emissions by companies 

Voluntary 
market 



30 climatepartner.com | ATHENS | BERLIN | MUNICH | SAN FRANCISCO | TOKYO | VIENNA | YEREVAN | ZURICH 

Project operator 
operates e.g. wind park 

Project developer 
certifies CO2 savings 

o Emission certificates guarantee CO2 savings 
o They cover the project-specific financing need 
o They are tradable: supply and demand influence their price 

The market of emission certificates 
  =  Cash flow 
  =  Emission reductions 

Emission certificates are not donations 
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