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AThe difference between companies that sell
materials and companies that sell themselves as
iIngredientbrands IP

AReview theémpact that strategic brand
positioning can have on all business aspects of
the way an ingredienbrand works
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We are no longer
working in
A B2B or a B2C
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We are working in a
B2B2C market

the
consumers
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Guess the
Ingredient brand



Where do you Treiem
think your brand

IS currently

positioned?

Heritage Innovative

Value Q) brandwave



Where do your Premium
customers think your

brandis currently

positioned?

Heritage Innovative

Value Q) brandwave



Where do your Premium
OdzaU2YSNAEQ Odzai2YSNA
think your brand Is

currently positioned?

Heritage Innovative

Do they even know you exist?
IP comes from B2B2C
Brand value comes from IP
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Brand Transcendence



What can y'ou do
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Marginal
Gains
Theory

Market Sectors
Geography
Products
Marketing
Strategic Focus
Staff
Customers
Finance
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Transcendence
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Conclusion

B2B2C brand?

ACTION PLAN:

1. INSERT
MESSAGE
IN BOTTLE







