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Heiner Löffler, Dipl. Kfm. t.o.

 Hugo Boss AG
 Pentland GmbH
 uhlsport GmbH
 WMF AG
 LK International AG

 Supply Chain, Logistics, Brand Protection, Quality Management



Some Customer Reactions
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über das Internet gekauft zu einem recht hohen Preis, ausgewiesen als Orginal Kjus Ware.  

gekauft - im guten Glauben, dass es sich bei 

sich dabei um ein Qualitätsprodukt handelt.

Ich werde in Zukunft meine Skikleidung bei Aldi oder Lidl kaufen.  



Agenda:

• Facts and figures

• Impact

• Developement of a strategy

• How the industry works

• Find your strategy
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Facts and figures:

• Apparal Industry: 7 -10% counterfeits worldwide

• Damage German Economy 2014: 56 billion €

• Loss of 30 – 40000 jobs in Germany

• 32% of Consumers have already purchased
counterfeits

• + 15% could imagine to do it
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Impact:

• Brand Image

• Turnover

• Loss of jobs

• Accident hazard

• Health risk

• Child labour…….

• Support of organized crime
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„To get copied is an accolade to the brand“
But

It´s a real thread:



Developement of a strategy:
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Strategy Mix:
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How the Industry works:
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Find the difference:
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Searching in the dark:
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滑雪服

中国滑雪产
业集团



Searching in the dark:
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Wholesale:
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Minor dealing:
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The market changes…..
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Frequency:
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Reaction:
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Find your strategy:

• Delete of all offers, eBay, ioffer, Taobao……

• Delete of Domains asap

• Collect the real names behind the nicknames

• Strategic alliances

• Public awareness

• Customs registration and training

• Measure your success
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The „Austria connection“
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Questions?
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