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We all love clothes – right?

They keep us warm – check
They keep us dry – most of the time

They make us look good – depending
Buying them is a leisure activity – increasing true

They lift our mood – sometimes
We make money from selling them…

So how many items of clothing do you own?





In Britain every adult spends £900 on garments every year 
That makes the market worth £44 bn

Our relationship with stuff is complex
Our relationship with clothing is more so

We live in a state of permanent sale – we benefit because 
someone else is making it cheaply

There also is the rise of the non-consumer, the Conscious 
Consumer, the Stuffocation Generation, Generation 

Rent. We are in World Recycle Week #fashrev



Buy Once, Buy Right?

“There is hardly anything in the world that some man 
cannot make a little worse and sell a little cheaper. The 

people who consider price only are this man’s lawful 
prey. When you pay too much, you lose a little money –
that is all. When you pay too little, you sometimes lose 

everything, because the thing you bought was incapable 
of doing the thing it was bought to do”



This industry will claim that clothes are all about 
function & performance

What makes people buy clothes is emotion, the form, how 
it makes us appear

When the function & form come together it is 
a beautiful thing





Last decade the stats for the UK were poor

We bought 2 million tonnes of a clothing a year, then we 
landfilled 1m tonnes a year

Fortunately landfill is down to 1/3rd m t now but that clothing 
is still worth £140m

When did clothing become so valueless to be disposable?

IKEA have made the profit from wardrobe sales…



Back in the day we all owned a couple of coats

Now the average adult owns 5

How many of us have more than 5 performance jackets?

How many jackets are we expecting our customers to 
have: not buy per season – but to have in use?



The best solution:
to make it last longer

no matter how ‘bad’ the original is

This challenges our existing business model
Less is better…

The best jacket is the one you already own

Until then we must address the recycling strategy



“Recycling is what we do when we’re out of options to 
avoid, repair, or reuse the product first. That’s why I am 
so impressed with Patagonia for starting its Common 

Threads Initiative with the real solution: 

REDUCE: don’t buy what we don’t need. 
REPAIR: fix stuff that still has life in it. 
REUSE: share!
Then, only when you have exhausted those options: 

RECYCLE”

Annie Leonard, The Story of Stuff



• REDUCE:
Haglofs & Houdini now have a leasing model

The High Street is not that far away from this either
The Ski Industry uses this model for Hard & Softwear



REPAIR:
Worn Wear by Patagonia

Paramo/ Rohan/ howies/ et cetera

loveyourclothes.org.uk
The servicing model: Cleaning & DWRs



REUSE:
Gift Your Gear: 2015 Outdoor Gold Sustainability Award (z)

Vaude eBay channels

1,500 Gore-tex jackets (1983 c/e)



RECYCLE:
Up-cycling: Elvis & Kresse

Made by Scavenger / GPG
Freitag
Arc’teryx Birds Nest project
Outdoor Waste Lab

Down-cycling: Worn Again
Amaterrace
Finisterre 
Eco Circle/ EcoNyl/ Ecodear



Collection Schemes
Soex (Puma)
LMB (East London)

Incentivising the return (M&S Shwopping)
Making it easy for the consumer (freepost/ volunteers)

(Ford)
Sorting

The value in shredded garments vs landfill
Reprocessing

Empty containers going back East



If you don’t disrupt your business model 
somebody else will

The customer will start to recognise the value in garments
They will try to revitalise them

They will pass them on when redundant

Do you want them to do a bad job; make the experience of 
using the garment worse? Laziness/ naivety?

Pay for a longer in-depth relationship with your brand



If you want to solve the bigger challenge of designing 
better garments, then let the designers (& specifiers) see 
the end of life process

Follow the work of The GreatRecovery.org.uk

It should be a disappointment for a designer to see 
where their product ends up – that will give them enough 
sleepless nights if they care to motivate them to better…



The nearly at the end page (prompting your questions)

Charles Ross consultant/ journo/ lecturer FRSA
charles@email.com

Write papers on things like Fluorocarbons in DWRs

AIR + GreenRoomVoice (Benjamin & Anna); the EOG

To answer the question: any strategy is good to start with
Some are better than others, but let the system bed in first!



It is not sufficient to do things better, we need to do 
better things

In the future only companies that make sustainability a 
goal will achieve competitive advantage. This means 
rethinking business models as well as products, 
technologies & processes

In the long term the environment & the economy are the 
same thing. If it is un-environmental, it is un-economic. 
That is the rule of nature

Our deepest fear is not that we are inadequate. Our 
deepest fear is that we are powerful beyond measure. It 
is our light, not our darkness that frightens us…




