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LETTER FROM THE CHAIRMAN & CHIEF EXECUTIVE OFFICER
I. ANEZOULAKIS
Despite the ever increasing technological and scientiﬁc
advances, in the 21st century we face a signiﬁcant number of
environmental, social and economic challenges. No
government, organization nor private stakeholders are
immune to these challenges and nobody has the right of
ignoring them. The climate change effects and resources
scarcity are constantly increasing, while their impact is not
limited to a region but rather spread all around the world.
We believe that, this non-border aspect of contemporary
environmental, social and economic challenges, has
rendered them into collective problems demanding joint
efforts in order to reach a solution, or at least to mitigate the
problems or their impact.
After a long period of continuous economic growth, in the
end of 2008, the Greek economy was also stricken by the
global ﬁnancial crisis, with signiﬁcant negative effects on the
Greek business activity. It became apparent that the
traditional way of thinking and acting was not sustainable
while it could also be detrimental to the environment, society
and the economy all around the world. Therefore a new
economic, social and environmental reality was presented,
which pushed and still gradually pushes companies to less
wasteful and more sustainable, green or ecological

operations, which in turn drives changes in business and
social activities and perceptions.
Even though the textile industry was one of the sectors that
suffered the most, it has great potential to further develop
and contribute signiﬁcantly to the Greek and European
economy. It is important to note that Greece is the leading
cotton producer in the EU and one of the most signiﬁcant
producers worldwide.
We at Fieratex have embraced this reality since the very
beginning, almost 30 years ago. We believe that
sustainability of a business concerns its long-term future
success. Sustainability, in its present sense, is essentially a
route, a process for the industry to be maintained and
developed in the ecosystem of the Earth, without damaging
it.
For us, sustainability is a call to responsible action, a work in
progress, a singular political and economical process which
we are called to embrace, and we are proud to be a part of it.
I. Anezoulakis
Fieratex Chairman and
Chief Executive Ofﬁcer
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OUR COMPANY
STORY

VALUES

The Fieratex company was founded in
For almost 30 years Fieratex operates
Control – Excellence – Responsibility
1988 by the Anezoulakis family. Right from
consistently by implementing actions and
the beginning the company was vertically
initiatives based on three speciﬁc pillars;
structured, meaning that the quality and the cost have always been
People, Products and Environment.
controlled and the focus has always been the same: to create in
Fieratex is a family-owned company and our employees are
excellence, quickly and according to our customers’ needs, always
considered a part of our family whose welfare and professional
with respect to the environment and society.
development is always of high importance and priority.
Since 1988, we are committed to providing high quality fabrics. In
We believe our products and process directly correspond with our
order to ensure the quality and control of our textiles, we have
clients, therefore they are deﬁned by quality, clarity, innovation,
installed a vertically integrated operation, namely using thread as
transparency and excellence through a strict integrated
raw material and concluding with ﬁnished fabrics.
operational control.
Today the company, member of the Athens Stock
We pay special attention to our environmental
Exchange Market, ranks as the leading textile
impact and we invest our capital and time to
company in Greece and forms a group that
keep our production line technologically
numbers over 1500 employees with separate
updated and effective.
administrative and managerial divisions. Its
Board of Directors has chosen to expand in
the Greek textile industry and the group now
includes leading companies that produce
garments, placing Fieratex in a prominent
position in the global market.

BEFORE TELLING A STORY
YOU CHOOSE A THREAD
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MISSION STATEMENT
"To surpass the expectations of our customers with regard to quality, delivery, innovation and service"
❖ By being people-centered, encouraging participation and
assisting employees in achieving their full potential.

❖ By achieving competitive prices through the optimization of our
skills, size and technological excellence.

❖ By managing by example and demonstrating leadership and
commitment to company values and goals.

❖ By striving to conduct our work in energy and resource efﬁcient
ways throughout the company.

STRATEGIC LOCATION
When it comes to carbon footprints, location also matters.

✤ 60 kilometres from the border with F.Y.R.O.M.

You can ﬁnd us in Nea Santa, in the prefecture of Kilkis, in Northern
Greece. Our 58,000 m2 industrial premises are situated just 30
kilometres from the port and the international airport of
Thessaloniki and neighbouring with the Balkan countries of
FYROM, Bulgaria, Albania and Turkey.

✤ 100 kilometres from the border with Bulgaria.

We are located in a geographical position that enables us to be
effective and quick for our customers’ orders, having a reduced
impact on the environment due to the lower carbon footprint.

✤ Easy access to North Africa, Central, Northern and Eastern
Europe.

✤ 200 kilometres from the border with Albania.
✤ 600 kilometres from Istanbul and the large Turkish textile
market.
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PROCESS : KNITTING

PROCESS : DYEING

We select the finest yarns from the most reliable sources.
Single and double jersey, plain and jacquard are knitted in
Mayer, Terrot, Monarch and Pilloteli machines in fully airconditioned and partitioned halls. This infrastructure
helps us avoid contamination from different fibres and
ensures that the prerequisite humidity conditions
are provided and remain the same throughout
the knitting procedure. The capacity of the
knitting house is 30 tons per day. We bar
code and record all information that
enables us to keep track of every fabric
from the beginning till it is stacked
and ready to be delivered.
We have the know-how to
control its every move, every
folding and unfolding.

The lab dips are processed in our production lab, equipped with a
Macbeth 7000A Sprectrophotometer, Mathis laboratory dyeing
machines and automatic kitchen (TALOS).
We then check the results in order to create the exact
shade and to achieve the precision that was ordered.
After that we proceed to the main production, which
is controlled by a central computer system,
Sedomaster and Colormaster. The dyestuffs and
the chemicals supplied in the machines are
distributed by an automatic colour kitchen
(ColorService).
There are 50 dyeing vessels from
Thies, Sclavos, Scholl and Camber
in dye-lot sizes from 20 to 900
kgs. The overall dyeing
capacity is 30 tons per day.
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PROCESS : PRINTING
Inkjet Technology – enables us to print with the ﬁnest lines and the
smallest details making pattern design virtually limitless. We can
print 14000 meters per day of highly intricate designs without any
restriction on the number of colours or repeats.
Rotary Printing – enables us to print up to 12 colours cost effectively
and produce high quality fabrics with designs in tune with the latest
trends. The capacity is 10 tons per day.

PROCESS : FINISHING
Our fully trained and experienced staff has the know-how to work
from stage one to the ﬁnal stage where we operate Santex,
Monforts (one of which is a 12-chamber stenter), Brueckner, Mario
Crosta, Bianco, Fab-Con, Ferraro, Muzzi, Wollenweider, Lafer and
Dornier machinery in order to create ﬁnishes that range from velvet
to peach-skin and cupro touch effects..
Speciﬁc needs are met with the application of additional
treatments, such as durable softeners, moisture management,
Teﬂon®, and different well-being ﬁnishes. In this department we are
also able to work on 30 tons per day.
Our customers’ range is wide and there are different needs for each
and every one of them. We aim at meeting them all by specializing
in tailor-made orders.
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GROUP
MINERVA S.A.

BALKAN GARMENTS INDUSTRY S.A.

COTTONFASHION S.A.

Product: Ladies, men's and children's
underwear and sleepwear produced in
Greece and Romania.

Product: Swimwear, Fitnesswear

Product: Men's and women's fashion
outerwear garments.

Trusted by major swimwear and sportswear
brands, it has a modern design centre and
also cooperates with freelance international
designers and studios.

MINERVA, for almost 70 years (since 1947)
has manufactured exceptional quality
products in its own plant in Thessaloniki,
Greece. Employing more than 400 people, it BALKAN has full logistic support,
holds a leading position in the Greek market warehousing and on call deliveries.
for men's, women's and children's
underwear.
MINERVA today invests in machinery,
people, and research and development, in
combining the latest technologies of high
quality Greek cotton yarn and knitting into
creating unique results of unmatched
quality.
By incorporating new design trends,
MINERVA produces modern collections of
underwear, sleepwear, easywear and
beachwear, constantly enriching its
production range and ensuring the
satisfaction of today's demanding consumer.

A leader among export-oriented companies
in the garment production sector in Greece,
COTTONFASHION constantly produces new
collections. Production facilities are located
in Bulgaria, ensuring competitive costing.
It is evident that the modern management
principals, growth strategy, increase in
investments and the general philosophy that
COTTONFASHION follows, ensures a
dynamic presence in today's market.
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RESEARCH AND DEVELOPMENT
Fieratex is deﬁned by its customers’ needs. Tailor made products
and solutions are our ﬁeld of specialty and this is the reason we
have a large clientele span that includes major sports brands,
department stores, mail order companies and big retail chains.
From the ﬁber and the color to the new treatments and processes,
textile innovation is constantly evolving. Our R&D group is focused
on creative fabric innovations, targeted fabric stories and
collections adapted to the market’s needs. We research and
discover the key directions and play with fashion trends in order to
develop expressive fabrics created to inspire and engineered to
perform.
Our collection is divided in ﬁve categories:
Fashion
Elegant fabrics with patterns or ﬁnishes that follow the fashion
trends and are usually focused on women’s wear, using
conventional and innovative yarns of different compositions.
Second skin
Light wear fabrics that are suitable for underwear, but are also used
for transparent and ﬁne fashion tops.
Fresco®
Protects from unpleasant odours while
keeping the natural balance of the skin
ﬂora. Also durable to laundering and
environmental friendly.

Easywear
Loose-ﬁtting, cosy fabrics for every day, all-season casualwear, that
are comfortable, easy and above all fashionable.
Hi-Tech
Technical fabrics of high performance for active wear that have
special characteristics, specialized yarns or additional ﬁnishes, such
as hydrophylic - hydrophobic properties, Aquamove® or Fresco®,
which are also supported by our trademark labels.
Prints
Inkjet or Rotaty printed fabrics with patterns based on seasonal
trend themes and presented in different colour combinations.
Our research and development department is the core of our
business and works closely with our Print and Design as well as
Quality Control team. The research, the information and the ideas
that our creative team daily brings forward, along with our
collaboration with external European Designers and Partners,
function as a springboard for creating and constantly updating our
print collections.

Aquamove®
An eco-friendly treatment that effectively moves moisture
away from the body to easily evaporate, keeping the body dry
and giving the garment a cooler, more comfortable feel.

FIERATEX IN THE 21ST CENTURY
Sustainability is the effective management of our
ﬁnancial, social and environmental risks, obligations
and opportunities.

For us, being sustainable in the 21st century means
that we are:

✤ following the continuous investment in human
resources and skills as our company's main
priority,

✤ supporting actively, continuously and effectively
the local and regional economy,

✤ utilizing the resources available in an efﬁcient
way, reducing waste, so as to minimize the
impact of industrial activities on the
environment.

OUR PHILOSOPHY TOWARDS SUSTAINABILITY
The concept of sustainable development,
in a general context, is an attempt to
merge different and growing concerns
about a list of environmental issues with a
list of social and economical issues. These
lists derive from the reality of the 21st
century that shows humanity’s strong
dependence on the environment, since
society exists within the environment and
the economy exists within society. These

three interdependent aspects (society,
environment and economy) form the
three pillars of sustainable development.
Even though sustainable development is
a widely used phrase with different
meanings and different responses, for us
at Fieratex, it is a useful tool that beneﬁts
not only the society and the environment
but the company as well.

Among other policies, we try to follow the
Three R's rule for the Environment. We
have implement certain policies and we
have installed various facilities in order to
Reduce potential product ﬂaws, to Reuse
products that do not meet our strict
quality criteria and ﬁnally to Recycle
during various operational processes.
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VALUE CREATION FOR OUR CUSTOMERS
ensure complete traceability and
detailed reporting of all problems.

We take pride in the technical excellence of
o u r f a b r i c s . To a c h i e v e c u s t o m e r
satisfaction, we have set up a quality
assurance team of highly experienced and
qualified technicians in order to raise
production procedures to their optimum
and control all critical quality variables in
production – from step one to the last stage.
Quality assurance refers to:
✦ Pilot tests conducted before production
to ensure that the chosen production
variables are the optimum.
✦ Continuous in-process control of fabrics.
Quality is tested at every stage to ensure
that flaws are detected as soon as they
appear.
✦ Bar-coding every lot of fabric and
recording all relevant information to

✦ Laboratory testing of each lot in relation
to the physical properties (dimensional
stability, width and weight, spirality,
pilling, bursting strength, extension and
recovery) and colour-fastness (to
washing, light, dry and wet rubbing,
a c i d a n d a l c a l i n e p e r s p i rat i o n ,
yellowing, printing), and other tests that
may be required for a specific order.
✦ Comprehensive inspection of finished
f a b r i c s b e f o re p a c ka g i n g , w i t h
advanced technology machinery –
TESTA and ATF.
Quality and excellence has been
incorporated in our business since its
creation, because they are crucial for us. We
are accredited with the EN ISO 9001:2008
by Bureau Veritas Quality International,
assuring consistent high quality products.
Furthermore, according to Oeko-Tex
Standard 100 we were granted
authorization to use Oeko-Tex mark
“Confidence in Textiles, tested for harmful

substances”. A guarantee that the produced
articles fulfill the requirement of the existing
European legislation regarding the use of
azo-dyes, and meet the human – ecological
requirements of the standard established
for products with direct contact to the skin.
To produce an excellent and high standard
fabric, the best and finest raw materials
possible have to be used while a cutting
edge technology must be applied. For us,
this is not a strategy, but an operational
reality. In order to ensure the quality of the
raw material and the effectives of the
technology, we have decided to cooperate
only with certified and qualified suppliers.
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Fieratex has introduced various products for the conscious and
creative consumer. Since we are a company that uses thread as raw
material and concludes with ﬁnished fabrics, we pay special
attention to our raw materials and quality. Among others, we use:

✤ Tencel, which is branded lyocell by lenzing, regenerated
cellulose from eucalyptus plant which demands less water. The
production follows a closed loop cycle where all solvents are
recycled with a recovery rate of 99.5%.

✤ Recycled polyester products.

We consider customers a driving force in order for us to remain
innovative, effective and competitive. We strive and aim for longterm development and the creation of longstanding partnerships
with our customers, based on mutual understanding and ethical
cooperation. Customer loyalty and satisfaction is a success
indicator for us. Our customers’ range is wide and there are
different needs for each and every one of them. We aim at meeting
them all by specializing in tailor-made orders, with speciﬁc high
standards and regulations. In the framework of transparency, we
motivate our customers to visit our production facilities, while
thanks to the full control of all production stages, we guarantee
them the traceability of every single inch of their fabric from the
ﬁrst until the last production step.

✤ Recycled polyamide products.
✤ Organic polyamide products whose yarn is made out of ricinus
communis’s oil produced through a cycle of high engineering. It
has extremely quick dry, natural insulation and natural antibacterial properties.
✤ Biodegradable polyamide products that have fast wicking &
evaporation, breathability, soft touch and recyclability
properties.
✤ Eco smart spandex, which is a 50% recycled spandex produced
out of chemical recycle cycle with less water & energy
consumption.
✤ Organic cotton products that have The Global Organic Textile
Standard (GOTS) which deﬁnes high-level environmental
criteria along the entire organic textiles supply chain and
requires compliance with social criteria as well.
✤ Modal edelweiss products which combines the properties of
modal & chemistry, based on oxygen through out production in
a closed loop production cycle.
✤ Bio-como edelweiss products which are a blend of organic
cotton & modal edelweiss.
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VALUE CREATION FOR OUR PEOPLE
One of the company's key priorities is the
continuous investment in human resources.

strategy, Fieratex has designed a
comprehensive benefits system which

an independent workers’ union and
integrated it into our company’s decision-

Through innovation, leadership, and with
the sense of responsibility, Fieratex seeks

reaches a value of 7% to 9% of their
salaries. This includes, among others:

making process.

✤ extra-gift vouchers for Christmas and
Easter,

advantage and the ones that make the
difference, so we create, through various

✤ additional hospital and medical care.

activities, the possibility for social inclusion,
engagement and personal development.

to offer its staff a perfect working
environment by investing in technology,
training and personal development for its
employees. More specifically, the company
provides an integrated development plan
tailored to the needs and skills of each

Since our employees health is our main

employee, which enables them to advance
professionally.

objective at our premises, we made a
specific investment for air purifiers and

To achieve these objectives, Fieratex
promotes a healthy work environment
which favours cooperation and harmonious
working relations of employees leading to

ventilators, in order to increase the air
quality within the factory. Specific cleaning
processes of the factory premises are
followed every week and every month in

We consider our people our competitive

Up until now, Fieratex organized more than
200 various thematic seminars, courses
and trainings for personal development,
among which language courses, computer
science, marketing and sales, etc. In
addition, specific safety courses are

order to dispose of any remaining lint.

high levels of commitment, dedication and
effectiveness. Indicatively, in the last

organized and carried out on a regular
basis aiming at the prevention of accidents

We have established a special automated

anonymous internal survey which ended in
Fe b r u a r y 2 0 1 6 a n d i n w h i c h 1 6 3

cutting-edge and safe technological
process for colors and chemicals use, in

and incidents all around the factory
facilities.

employees took part, 80% of them
considered the company an excellent

order to avoid our employees’ contact with
hazardous material while we incorporated

working environment.

wastage reduction process.

standards of strict ethical conduct and
proper labor relations among the board, its

The employees’ health and safety is of high

It is our strong belief that people should be

importance for Fieratex. As part of the
initiatives included in the company's

able to express their concerns in order to
have a healthy and productive working

employees, its shareholders and other
stakeholders, aiming above all to protect

environment. In this concept, we created

In our premises, Internal Labor Regulation
is applied, which promotes higher

our employees and avoid potential
exploitation.
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VALUE CREATION FOR OUR COMMUNITY
We strongly believe in supporting and beneﬁting the community
that hosts and supports us. It is our strategic decision to go against
the tide and retain all of our premises and production process in
Greece.
In our perspective, a community can be strengthened through the
reduction of the unemployment rates and the increase of
investments and social policies. We keep trying to revive and
promote our strong textile tradition and its potential positive
impacts to the society and economy. In that essence, not only have
we kept our premises in Greece, but during the period of 2008 –
2016 we also increased the overall amount of our employees at
Fieratex, from 132 to 210 people. In addition, thanks to our efforts
to help the local society, in 2016, 70% of our employees were from
the local community.
For the last 8 years we have followed and we are still following a
continuous industrial investments policy of more than 5 million

2008

2016

45,6%
employment
increase within
8 years

euros that creates an economic value for the community and the
economy in terms of job creation and income generation.
Moreover, we have constructed an Open Care Center for the
Elderly people, in an effort to contribute to the needs of the local
community. Furthermore, we donate products that do not meet our
100% strict quality standards to charitable foundations, while we
also produce and donate speciﬁc products based on their certain
needs and demands.
We believe that cooperation and synergy is the roadmap to
excellence and an added value for our company. Taking this into
consideration we established structured cooperation links with
various well-known Greek universities and technical institutions.
Our purpose is to offer to young people practical experience and
skills, training and potential job positions, while beneﬁting our
employees with a fresh and modern perspective through this
interactive framework.

70% hired
from the local
community
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VALUE CREATION FOR THE ECONOMY
During the period of 2012 – 2016, even though it was the peak of
the ﬁnancial crisis, Fieratex invested more than 5 million euros in
order to introduce new products, new cutting-edge and ecofriendly technological equipment which resulted in more job
creation. As usual, once again we went against the tide and
perceived the crisis as an opportunity to strengthen and further
develop our company while creating added value to the local and
regional economy.
All of our infrastructure equipment at our installation is purchased
only from countries that belong to the European Economic Area
(EEA). In addition, 96% of our clients are from the EEA while 80%
of our raw materials are imported from the EEA countries.
Since our establishment, we took a strategic decision concerning
investments: to invest locally. Our choice is conscious, since EEA is

the crucial area of operation and action for our business. Our
reasoning is based on the simple logic of the capital ﬂow within
the local economy, thus supporting and strengthening it, both in
the short and long term. Having decided to purchase our
infrastructure equipment only from European manufactures based
in EEA, we consciously support our common European economy,
which is vital to us all.
Because Fieratex is the largest vertically structured company in
Greece, while it is the largest knitting, dyeing, ﬁnishing and
printing unit in the Balkans, we are fully aware of our responsibility
towards the various environmental and economical challenges that
we are all facing. We are convinced that our efforts towards the
implementation and promotion of sustainability policies can have
an actual, important and positive impact to our economy, society
and the environment.
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VALUE CREATION FOR THE ENVIRONMENT
Apart from the EN ISO 9001:2008 and Oeko-Tex Standard 100
certiﬁcation, we continuously monitor, control and reduce water
and energy consumption in order to reduce our potential impact to
the environment. Guided by that principle, during the last 30 years,
we have undertaken various serious investment initiatives for
sustainable growth considering the environmental point of view.
Today, our premises are equipped with cutting-edge technology
with the objective to optimize our production process, to protect
the environment and respect the ecosystem.

investment to alter our site’s electricity generation from fuel oil to
natural gas, which allowed us to obtain important economic savings
for further investments.

Our main initiative in the 1990s was to make our industrial site
more environmental friendly, therefore we made a pioneering

We installed speciﬁc equipment in order to reduce wastage while
we upgraded our biological wastewater treatment facilities in order
to process and convert wastewater into an efﬂuent that can be
either returned to the water cycle or reused. Furthermore, we use
only colors with certain forefront technological standards in order
to reduce water and energy consumption. With strong
commitment, within these last two years, we managed to reduce
our liquid waste by 32,55% per kg.

Total Produced Liquid Waste in 2015: 25,39%

Total Produced Liquid Waste in 2016: 17,97%

#18
We are fully aware that when it comes to carbon footprints,
location also matters. Our premises’ proximity to key
transportation hubs (train station, airport, port) and our
geographical position, enable us to be effective and quick with our
customers’ orders, with the lowest possible carbon footprint. We
want to promote this philosophy and reduce fuel consumption and
pollution, therefore we initiated a special transportation bus line to
and from the factory on a daily basis, while we motivate and
encourage our employees to embrace bus transportation or
carpooling.

17.495 tn CO2 emissions
in 2005

Greenhouse gas emissions reduction is our key priority. We are also
a part of the European Union Emissions Trading Scheme. Even
though our installation has performed extremely well at reducing its
emissions, and we keep a respective amount of “Allowances,” these
last 10 years we undertook large investment initiatives to further
decrease our CO2 emissions. Within 8 years we managed to reduce
our overall CO2 emissions by 48,84%, which is veriﬁed by TUV
Austria Hellas.
In an internal operational policy level, we follow speciﬁc recycling
guidelines which are incorporated in all our unit operations. All of
our employees are informed about the recycling strategy while we
incentivize them to act responsibly towards waste management.

8.750 tn CO2 emissions
in 2015

Contact us

Nea Santa
P.C. 61100
Kilkis, Greece

Fieratex, covering a dynamic presence in the textile
ﬁeld for almost 30 years, is still a family company.
We continue to consistently invest in our people and

Coordinates:
40°50'23.0" N 22°54'02.0" E
Tel: +30 23410 75500
Fax: +30 23410 75550

community, who are crucial and active supporters

sales@ﬁeratex.gr

towards the achievement of our vision.

www.ﬁeratex.gr

